THE BHARAT SCOUTS & GUIDES, N.T.C. PACHMARHI

GROUP DYNAMICS

OBJECTIVES

By the end of the session, participants will be able to :-

1. Explain the meaning of the term Group Dynamics.

2. List out the basic assumptions of Group Dynamics.

3. Narrate the factors in Group Dynamics.

4. Tell important characteristics of Group Dynamics.

5. Identify the various Groups in Scouting Movement.

6. Describe the advantages of Group Dynamics in Scouting / Guiding.
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INTRODUCTION

Kust Lewin(1890-1947) was the first person who worked scientifically and popularized the term Group Dynamics around 1930. He established a centre for Research on Group Dynamics. The important problem which were studied at this centre were group goals, group decisions, group productivity, group interaction, group-standard and norms etc. The term ‘Group Dynamics’ is consists of two words- 1. Group, and 2. Dynamics.

MEANING OF THE ‘GROUP’

‘Group is not’ a mere collection of people. It has own characteristics. Only that ‘collection of people’ may be termed as the group which has-  1. Common Goal, 2. Common Task, 3. Common values & norms and  4. Degree of give and take. Group is a ‘Social Units of interacting personalities who think, feel and act together and who have some common aims, interests, stimulation’s, emotions and loyalties.

MEANING OF THE ‘DYNAMICS’

The term ‘Dynamics, is derived from a Greek Word which means ‘Force’.

GROUP DYNAMICS

The word ‘Group Dynamics’ refers to the forces operating in a group. It invades the area of changes that take place within the Group (S) due to operating forces in that group. ‘Group Dynamics’ implies as interactive psychological relationship in which group members develop a common perception based on shared feelings and emotions. In simple words Group Dynamics is the study of the forces exerted by the group on the individual or by the individual on the group.

ASSUMPTIONS OF GROUP DYNAMICS

1. Group are inevitable.

2. Group mobilize powerful forces that produce effects of utmost importance to individuals.

3. Group produces consequence—desirable of under sizable.

4. Group enhance desirable consequences.

Therefore the study of Group Dynamics provides better knowledge about group formation and behavior modification etc.

FACTORS IN GROUP DYNAMICS

	1.
Individual Goals
	2.
Group Goals.,
	3.
Competitive Spirit.,

	4. 
Democratic climate in the group.
	5. 
Satisfaction of common needs.
	6. 
Group cohesiveness—(cohesiveness is the degree to which member desire to remain the group).


	7. 
Size of the group.
	8. 
Communication with in the group and also out side the group.
	9. 
Degree of participation and loyalty.

	10.
Group belongingness.
	
	









PTO
Page 2

CHARACTERISTICS OF GROUP DYNAMICS (GROUP BEHAVIOUR)

1. Behavior of group members influences and causes a change in the behavior of others.

2. Group implies a sense of oneness, sense of dedication and loyalty, sense of imitation and sympathy etc.

3. Group members have common goals, interest and values.

4. Each group has its own norms, customs, traditions and rules.

5. Ties of mutual obligation bind the members of the group with each other.

6. Group goals, group policy and group characteristic influences the members of that group.

7. All groups are form of defence against the world out side the groups. 

8. Groups has always an inner strength with an objective which constitutes a challenge to the group.

And all its members, and which moves its action. If precautions are not taken, then the same strength may destroy the group.

IN SCOUTING / GUIDING WE FIND NUMBER OF GROUPS E.G.

1. Flock;        2. Pack;        3. Patrol;        4. Crew;        5. Team;        6. Unit.,
7. Group;        

8. Group of Unit Leaders;        9. Training Team;        10. . Various Committee of Scouting and Guiding.

To make the members of this Group effective, every trainer should study the Group Dynamics.

ADVANTAGES OF GROUP DYNAMICS IN SCOUTING / GUIDING.

1. Unit leader can create ‘Group – consciousness’ by giving knowledge to their Scouts / Guides regarding fundamentals, Scouting / Guiding methods, principles and rules etc.

2. Unit Leader can impart moral teachings through e.g. ‘SARB DHARM PRARTHANA’ it is seen that people learns effectively through group performance.

3. It is duty of the Unit Leader to develop the qualities of citizenship among Scouts / Guides. Many things / qualities of citizenship may be learned easily through immitation in the group – situation rather then mere teaching or in individual instruction.

4. Unit Leaders can teach many difficult topics of Scouting / Guiding easily using group techniques e.g. Group Project, Group Work, Group Discussion, And Workshop etc.

5. Many subjects like nature study hike, wide games, expeditions may be taught effectively in group situation only.

6. Many information’s regarding new innovations and new changes in the Scouting may be given in Training Team meet of HWB Reunion or any other such group – situations. The group can react and can suggest better changes or improvements in innovations.

7. Unit Leader can not celebrate days and festivals in isolation. They require a group of Scouts / Guides to celebrate ‘Foundation Day’.

8. For arranging Rallies, (Block, Tehseel, Distt., Divisional  or State), and Jamboories etc, we need the group of Scouts / Guides and Scouters / Guiders. Without these groups the Jamboories or Rallies can not be successful.

9. Groups are also needed in Scouting / Guiding for inter patrol or troop competitions.

REMEMBER (FIVE IMPORTANT POINTS)

(a) Scouting provides groups, correspond to a Boy’s / Girl’s age and phase of development.

(b) Pack is a complete group. It has the typical grouping of the individuals. (always centered around the figure of Akela).

(c) Patrol is adjusted to adolescent needs and corresponds to a new stage of development in the individual.

(d) Similarly, Rover Crews and Ranger Teams also contribute towards their age needs etc.

(e) Whether it is Pack or Patrol or Crew or Team, they have to work in-groups and through groups they work effectively.

(f) The Scouter / Guider should use the group for useful and constructive purpose. If need arises such groups may be formed.
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