DEVELOPMENT OF SCOUTING / GUIDING 

Strategic Priorities

1.	Youth Programme :- 
To fulfill the need and aspirations of young people by offering them attractive, innovative and challenging programme through their involvement in decision making so as to make them responsible Adults / Citizen.
2. 	Growth : -
To increase overall membership by 10% annually with the aim of strengthening Cub, Bulbul, Rover and Ranger sections and reaching out more young people.
3. 	Finance : - 
To improve the Financial Status with optimum use of existing assets, exploring and developing new areas of finance generation.
4.  	Adult Resources : - 
To improve the competencies of adult leaders so that they can better serve the needs of the young people and the organization.
5. 	Management :- 
To improve the overall organizational  management of Bharat Scouts & Guides so as to be responsive to the change in the environment.
6. 	Communication and Public Relations :- 
To develop an effective and efficient communication system internally and externally as all levels and to enhance the image and visibility of Bharat Scouts & Guides.


SWOT ANALYSIS OF THE MOVEMENT

	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Membership
	Youth Program 
	Large number of available young people
	

	Organization Structure
	Infrastructure
	
	

	Volunteer Leadership 

	Lack of Recognition to the leaders
	
	Political influence

	Dedicated Leaders
	Lack of understanding on Scouting
	Recognition in the Society
	

	Committed Volunteers
	Adult resources management
	Public Support
	

	Professionals
	Lack of sufficient trainers in C/B/R/R
	
	

	Number of Trainers
	Lack of committed and devoted leaders
	
	

	Scout Supply Service (in terms of annual income)
	Scout Supply Service as a service (catering the needs of all states in time/capabilities)
	
	Unauthorized Scout Supplies

	
	Lack of Literature in Regional languages
	Mass Media
	

	National Adventure Institute
	
	Former Rashtrapati/ 
Scouts/ Guides/ Rovers/ Rangers
	

	Support from Sister Organization (IFFSG)
	
	Similar Organization
	Parallel Organization

	
	Financial insecurities
	Financial Stability
	

	Organizational Network 
	Lack of sufficient finance
	ICT
	

	Assets (Building and Training Centers)
	
	Co-Curricular activity in Higher Education
	

	
	
	Technological development
	

	
	Delivery of youth programme
	Support to/ from other agencies
	

	Increased no. of Rashtrapati Scouts/ Guides
	Lack of publicity
	
	

	Support from Educational Institutions
	Committee system (not functioning)
	
	

	Existing Members
	Insufficient trainers
	
	

	
	Poor Communication
	
	

	Indian Railways Support
	Shortage of adult leaders
	
	

	Award System
	Inadequate infrastructure
	
	

	Literature
	Poor Management 
	
	

	Incentives to young people
	Lack of knowledge
	
	

	Traditions/Culture
	
	
	

	Right approach to the training
	Communication
	
	



